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Conflicts of Interest
[bookmark: _GoBack]This is a situation that involves competing interests or loyalties (Luce & Edward, 2014). In almost of forms of business, conflict of interest may arise. They may force or influence an individual into compromising or bias their professional judgment and objectivity or in some cases hinder the proper discharge of duties and responsibilities owned by the employer. As a result, conflicts of interest have to be managed by an organisation through drafting policies to discourage a particular COI. The government is also concerned of the same and thus has developed laws that govern different conflicts of interest within business organisations. Various organisations are faced with varying conflicts of interest and therefore draft different policies governing the same. 
An example of an organisation faced with conflicts of interest significantly is banks. In this paper, I considered Deutsche Bank (DB) group. DB is a German investment bank and financial services company. This Bank has it’s headquartered in Frankfurt with more than 100,000 employees and spreading in more than 70 countries (Historical Institute – Deutsche Bank, 2018). DB by 2017 was ranked the 16th largest bank in the world by total assets while ranked as the largest foreign exchange dealer in the world in 2009. DB despite being a global financial service provider, faces various conflicts of interest as banking business. However, considering the bank's code of business conduct and ethics and relevant rules, the bank can identify all potential and possible conflicts of interest and manage them reasonably and appropriately. Example of conflict of interest that may arise in financial banking institution like DB is that relating to clients an employee can make an inappropriate financial gain or avoid a financial loss at the expense of a client.
The government has enacted laws that control and discourages different types of internal conflicts that may occur in financial institutions. The rules and regulations of financial institution drafted by the government provide a practical guide to managing transitions and compliance. In the USA, banks are regulated at both the federal level and state level. The US has a Consumer Financial Protection Bureau (CFPB) enforcement of consumer financial protection laws. Such law prevents an employee in financial institution from making an inappropriate financial gain or avoid a financial loss at the expense of a client. 
DB has numerous strategies put in place to discourage such conflict of interest as an employee making an inappropriate financial gain or avoid a financial loss at the expense of a client. The plans set are aimed to ensure that the COI does not adversely affect client’s interest, the bank, stakeholders or shareholders by identifying, preventing and manage the COI (Conflicts of Interest Policy – DB Group, 2014). Among the strategies is the establishment of policies. The DB has established a policy that every employee has a responsibility for identifying and escalating potential COI for appropriate management and resolving. With such a policy, the COI was an employee makes an inappropriate financial gain as well as avoid the financial loss at the expense of a client should be reported and a solution found.
Managers can use both policy and existing laws to discourage employees seeking their interest in the expense of the employer. Among the significant way is through public disclosure all possible financial interest and educating the public on the available laws as well as consequences of breaking such laws. A manager can also draft policies that encourage ethical conduct and personal moral value building.
From my point of view, laws and policies promote ethical behaviour significantly. Through the establishment of laws concerning a moral way of conduct, people can change in fear of the consequences of breaking the law. As a result, in a matter of time, they will be able to do that what is expected and thus promoting ethical behaviour. Besides, one can enhance ethical behaviour through drafting policies. Educating people and campaign on the policies lead to people following those policies which can be a strategy for promoting ethical behaviour. These two strategies are highly applied in the most organisation for ensuring ethical conduct within the firm.  
The laws that are currently set although useful in a given perspective, they are not entirely sufficient. Ethical conducts and values is a broad subject that cannot be entirely covered by the law. The law, therefore, has some of the moral ways of conduct within an organisation, but at the same time, one can find themselves in an ethical dilemma issue that no law has defined the ethical way of dealing with such issue. Therefore, teaching and motivating the society to embrace ethical practices is highly encouraged and if thoroughly followed becomes the most effective and sufficient way of enforcing ethical conduct.
Various ways can be embraced to help laws and policies improve and motivate employees to pursue the interest of employers and thus minimise the cost of employers complying with or enforcing laws. The best way is to educate the people on ethical conducts and moral values expected in an organisation. Also, since all religion emphasis on building moral values such as honesty, sincerity, and integrity, encouraging people to attend their religious functions can highly promote ethical behaviour.  
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